Kenya Airways Investor Briefing

HALF YEAR 2018 RESULTS — 29 AUGUST 2018



DISCLAIMER

The material in this presentation has been prepared by Kenya Airways PLC
("Kenya Airways") and is only directed at persons to whom such presentation
may lawfully be communicated ("Relevant Persons").

No party other than Relevant Persons may rely on this presentation for any
purpose and no responsibility, duty of care or liability of any nature, whether
in contract or tort (including, without limitation, negligence and breach of
statutory duty) or howsoever otherwise arising, is accepted by Kenya
Airways, or any of their respective partners, members, employees,
consultants and/or affiliates, to any other party.

This presentation is not to be relied upon by any other person other than the
Relevant Persons and must not be used for any other purpose.

This presentation does not contain any offering of securities or otherwise
constitute an invitation or inducement to any person to underwrite or
subscribe for or otherwise acquire securities. The presentation also contains
certain GAAP-financial information.

The management of Kenya Airways believes these measures provide valuable
additional information in understanding of the Kenya Airways business
because they provide measures used by the company to assess information.

Although these measures are important in the management of the business,
they should not be viewed as replacement for, but rather complementary to
the comparable GAAP measures.
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EMERGING AIRLINES
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AIR DJIBOUTI

UGANDA AIRLINES

ZAMBIA AIRWAYS

AIR MALAWI

’ AIR TANZANIA
‘ ' CHAD AIRLINES

Source: IATA Forecast and Other Sources January - June Kenya Airways ;@

MOZAMBIQUE AIRLINES
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FUEL PRICE TRENDS ($ Per Barrel)
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Fuel price
uncertainty - IATA
projects fuel prices

to reach $84/barrel
by end of 2018

which is a further Volatile Economic Trade / Air | Repatriation

25.9% increase Exchange Growth Cargo Of Funds

Challenge on FY 2017 Rates Variation
Better Share Of Growth

Launch Of

Mitigation Fuel Hedging IZ‘I(aéc: e%Li,{ rggfc{ New &OFfrginhgt%r Lobbying

Sal Destinations |
\ ales Sales b

A
Al

Kenya Airways ‘Z)

Clhe Price of A\frica -




18 TS
H

IIMIIII\\\\ Iy

- %
Q .




ACHIEVEMENTS 4
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NEW DESTINATIONS AND PARTNERSHIPS

Cape Town Air Mauritius
Launched 6t June 2018 « 3X Weekly (Non Stop) Code Share

Mauritius Air France
Launched 7t June 2018 « 4X Weekly Joint Venture

New York Air Madagascar & Air Austral
Launch Date 28th October 2018 « Daily Privileged Partnership




BOEING DEAL

Kenya Airways and Boeing Announces Services Agreement for
737s, 787s Aircraft on 16th July 2018

Kenya Airways is the first in Africa to use Boeing's Consumable
& Expendable Services offering

« Agreement To Improve Fleet Reliability And
Performance Through A Global Network Of Parts
And On-demand Services

e Help The Airline To Improve Airplane Reliability
And Turnaround Times, Save Costs and more

This Program Will Provide Un-paralleled Support For Our Fleet
Of 737s And 787-8s Reducing Overall Cost of Ownership

Kenya Airways :
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FINANCIAL RESULTS
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Revenuve
KShs 52Billion

Direct Operating Costs
KShs 36.9Billion

Fleet Costs
IKShs 6.6Billion

Overheads Operating Loss
IKShs 9.7Billion IKShs 1Billion
Net Loss After Tax

KKShs 4Billion
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Financial Highlights
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Loss Before
Tax Down

30.8%

Operating Highlights

Cabin
Factor Up

2.8%
5

Fuel Up

167%

Passenger
Numbers Up

6.6%
5

Cargo
Uplift Up

15%

Block
Hours Up

31%
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NEW YORK JOURNEY
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REVAMPED CUSTOMER EXPERIENCE N

Meal Boxes

Simplicity

Efficiency Plating Service
Recyclable Personalized Service

THr 31Mins to SHrsTo
LHrs S9Mins 6Hrs S9Mins

Table Service

Improved Engagement
& Presentation

African Basket Service
Local Ingredients
Efficiency

Kenya Airways -
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CUSTOMER EXPERIENCE PHASE 2 N

Upgraded

New Uniform New Identity
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Partnerships
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