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Introduction of sessSion
Industry Review
Business Updates

» Financial Results
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Revenue Passenger Kilometre Trend (RPKs)

Continued recovery post COVID with projected recovery in 2024

Chart 1: Global air passenger volumes (RPKs)

Industry RPKs (billion per month)
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Cargo Tonnage per Kilometre

Cargo tonnage decreasing as passenger travel recovers
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Network Growth & Partnerships
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Cargo Performance

Cargo continues Good performance. . .
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Partnerships
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Increased connectivity, more customer options...
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Fahari Aviation

Operations Partnerships

Training

* Agriculture applications «  eVTOL (Air Taxis)

Aerial surveillance

28 Drone pilots * Boeing Aircraft

Mapping GIS service inspection

* ESRI East Africa data
processing & Al

Instructor training ongoing

Conservation

Infrastructure inspection
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Sports Partnerships

Safari Rally
* WRC Safari Rally: Official Airline Partner
* FIA Rally Star : Sponsored 4 Kenyan youth drivers

Marketing and Brand Visibility
* 4900 Million viewers across 150 countries

Revenue Opportunities
* Rally cars & Spare parts flown in by KQ Cargo
* Passenger revenue from rally teams

Kenya Open
e Official Airline Partner

Marketing and Brand Visibility across the globe
* 2,131 hours total coverage
* +41,682 Exposures ( world feed seconds)

Revenue Opportunities
* Passenger revenue from golf teams



Sustainability

N
Sustainable Flight Challenge
A SkyTeam initiative to;
* Drive innovation
* Reduce aviation’s impact on environment
* Spur breakthrough ideas from airlines.
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Operational Challenges

COVID Related

Europe
* Manpower challenges

Asia
* China continued restrictions

Africa
* Madagascar delayed opening

Geopolitics

Europe
* Ukraine

Africa

 Tigray conflict
* Somalia

* Sudan

* South Sudan

Elections
* Kenya
* Angola

Blocked Funds

e Globally - USD 1.6B

e Africa - USD 1B
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Operational Highlights

Key
CY - Current Year
PY - Previous Year
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+86%

Available Seat KMs (Mil)

CY 4,412
PY 2,378
2019: 8,002 (-45%)

~

+85%

Passenger Numbers (Mil)

CY 3.0
PY 1.4

4

f

9%

R
T
+16%

Cargo Volumes (Tonnes)

CY 34,873
PY 29,958
2019: 31,819 (+10%)

&

2019: 2.4 (-33%)

e

=
+10 pts

Cabin Factor (%)

CY 68%
PY 58%
2019: 75% (-7Pts)

O
+50%

Block Hours

CY 54,578
PY 36,339

y,

2019: 81,273 (-33%)

.
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+76%
Turnover (Ksh Mil)

CY 48,104
PY 27,354
2019: 58,550 (- 18%)




Turnover Trend
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Cost Trend

Amount in Kshs million
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Profit Trend

Amount in Kshs million
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Summary of Consolidated Income Statement

30 June 2022 30 June 2021

KShs. Mil KShs. Mil
Total Income 48,104 27,354 76%
Total Operating Costs (53,113) (34,628) -53%
Operating Loss (5,009) (7,274) 31%
Operating Margin % (10.4) (26.6)
Other costs (4,960) (4,320) -15%
Interest income 107 52 -108%
Loss before Tax (9,861) (11,542) 15%
Taxation (24) 56 -144%
Net loss after tax (9,885) (11,486) 14%
Net Margin % (20.5) (42.0)




Future Outlook
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Culture Transformation
D—

s @ & & B

RE-IGNITE

Compelling
Employer Value
Proposition (EVP).

Talent Management
& Development

4 A
N N
Organisational -
8 Driving Performance Employee
Structure . .
. & Productivity Experience

Alignment

4 4




2022 Focus

Network & Fleet

Staff Productivity optimisation

Lease Rentals

Cost Reduction negotiation & termination
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